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Audi aligns product development for the future

e New collaboration model for Product Line Management, Technical
Development, and associated interfaces

e Start of reorganization of further divisions

e CEO Gernot Dollner formulates clear goal for employees: “We must and will
make Audi more efficient, competitive, and resilient for the future.”

Ingolstadt, October 8, 2024 - Flat hierarchies, clear responsibilities, faster decision-making
processes: Audi is systematically restructuring its vehicle development in line with the
principles of the matrix organization. With the internal presentation of the new collaboration
model, Gernot Ddllner and the project team have now laid the groundwork for the
transformation of Product Line Management, Technical Development, and the associated
interface partners at Audi. At the same time, the CEO announced the reorganization of other
divisions.

The principle of Product Line Management has been established at Audi for many years and has
been tried and tested in practice. The clear aim of the current matrix organization and Technical
Development transformation projects was to focus development, decision-making, and
management structures, thereby accelerating the overall development process at Audi.
“Vorsprung durch Technik and strength in innovation are two fundamental pillars of our product
promise. To continue living up to our claim, we must make Audi fit for the future again,” says
Gernot Déllner, Chairman of the Board of Management of AUDI AG. Over the past six months,
more than 200 experts from the pertaining areas have prepared various work packages relating
to the transformation, analyzed processes and structures, and developed and optimized the new
collaboration model.

“We have already achieved a lot since last fall as part of the Audi Agenda. The implementation of
the matrix organization now marks the start of a decisive stage,” Gernot Déllner said during an
information event for the more than 10,000 employees directly involved. “l would like to thank
the entire project team, who, together with our more than 200 experts, resolutely addressed
uncomfortable topics. We also need this openness and transparency for the reorganization of
other divisions. After all, the past few months have shown that the automotive industry is facing
major challenges. Vehicle development is therefore only the first step. We must and will make
Audi more efficient, more competitive, and more resilient for the future.”

The new organizational development guidelines, which will now be applied across all divisions,
form the basis for the reorganization of other areas. The target vision: flat hierarchies and broad
organizational structures, a reduction of interfaces, streamlining of committees, and the
dedicated linking of responsibility and decision-making to defined roles.
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For the new vehicle development structure, this means a clear separation of strategy,
management, and implementation. To achieve this, Audi is bundling portfolio and product
strategy in an organizational unit that reports directly to Gernot Déllner as Chairman of the
Board of Management. Entrepreneurial responsibility and management of vehicle development
for the respective projects will be assumed by the operational product lines. In the future, this
will also include direct access to all business-relevant topics and greater scope for decision-
making. Technical Development is responsible for the actual development work and holds
explicit responsibility for the vehicles’ features, systems, and functions. To this end, Technical
Development will align itself with the respective interfaces to the vehicle projects as efficiently
as possible. At the same time, it will have an increased ability to act concerning the specification,
design, and integration of software and electrical/electronic platforms.

The launch of the new collaboration model is planned for the beginning of 2025.
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The Audi Group is one of the most successful manufacturers of automobiles and motorcycles in the premium
and luxury segment. The brands Audi, Bentley, Lamborghini, and Ducati produce at 21 locations in 12
countries. Audi and its partners are present in more than 100 markets worldwide.

In 2023, the Audi Group delivered 1.9 million Audi vehicles, 13,560 Bentley vehicles, 10,112 Lamborghini
vehicles, and 58,224 Ducati motorcycles to customers. In the 2023 fiscal year, Audi Group achieved a total
revenue of €69.9 billion and an operating profit of €6.3 billion. Worldwide, an annual average of more than
87,000 people worked for the Audi Group in 2023, more than 53,000 of them at AUDI AG in Germany. With
its attractive brands and numerous new models, the group is systematically pursuing its path toward
becoming a provider of sustainable, fully networked premium mobility.
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